&GM Business

Growth Hub

Skills Development Roadmap

We’re here to help Greater Manchester’s organisations, individuals and volunteers* to grow and thrive by
unlocking the power of your team with our fully funded tailored support and training.

Thanks to skills investment from Greater Manchester Combined Authority (GMCA), we’re boosting workforce
skills, organisation growth and personal development.

Focusing on strengthening and securing core skills that underpin all roles at all levels, our simple Skills
Development Service approach will match you to the skills you need to succeed.

Stage 1: Business Skills Review Meeting - - - - & Sectors We Specialise in Skills Development

Timeframe: Approx 60 minutes —
I pprox nu ' Advanced Manufaturing & Engineering 288

What’s Involved: Exploration of organisation I
goals & understand skills needs.
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Stage 2: Individual Skills Review - ------- -

Timeframe: Approx 35 mins per individual \\ ; 2
What'’s Involved: Informal meeting to identify | Early Years Childcare &
training & personal growth opportunities ;p TooTmEmEEEEEEEEEEE A A A A A AT
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Stage 3: Training Options - - -----------< . Health &Social Care
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Timeframe: Varied within 5 days of meeting \ - .

Hospitality & Leisure
What'’s Involved: Recommendations to fully funded I _ _p_ _ _y ______________________ 4
training to match organisation & individual goals. _/" 1T and Cyber Security
Stage 4: Training ----------=—--=---~ _ LifeSciences
Timeframe: Dependent on course selections \\ Professional Services g@g

What's Involved: Assessment, diagnostic & registration |

with provider, ensuring right training is delivered. ,’ Public Sector
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Stage 5: Feedback ---------------- ~

Timeframe: Approx 30 minutes ' Transport and Logistics
What’s Involved: Review of the outcome of the I
training against the original goals set at Stage 1.
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Fully Funded Course Options
Application of core English, Maths and Digital related

principles to subject areas, workplace activities & roles. GM Skills Map

Greater Manchester’s online skills & training directory.

Boasting over 65 fully funded Skills
Development courses.

DO

*Eligibility: GM Based Organisations and Employed, Volunteers and Unpaid Workers over 19+ | Right to Work in UK


https://www.gmskillsmap.co.uk
https://www.gmskillsmap.co.uk/skillsearch/?search=%2ASDSE&mf=&order=&page=2
https://www.gmskillsmap.co.uk/skillsearch/?search=*SDSM
https://www.gmskillsmap.co.uk/skillsearch/?search=*SDSDIG

. Funded by
> UK Government

together GREATER
weare MANCHESTER

Organisation Development Toolkit

Leadership &
Mentoring

Innovation & Change
Management

Organisation, Culture,
Mission, Vision & Values

Skills & Team
Development

Talent Attraction &
Retention

Give our advisors a call to discuss your needs
and get started on your growth journey.

0161359 3050

BGH@Growthco.uk
https://www.businessgrowthhub.com/
programmes/skills-development
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